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The typical synagogue board devotes more timesteesrelating to money than anything else. Buf,the
more of the 613 mitzvot relate to money than amgosubject.This is indicative of the central rilat money
plays in our lives, evidenced by Rabbi Yishmaealsiment in Bava Batra, "One who wishes to acquire
wisdom should study the laws of money, for themoigreater area of Torah study than this.It i &k ever
flowing stream...."

A congregation sends messages to members and ipbtesmbers about money in myriad ways: structuring
dues and tuition, fundraising, setting cateringgeEs, maintaining the building and property, paystaff,

caring for members in need, allocating funds fargpams, relating to other organizations in the comity.

The financial decisions that synagogue leaders nmagact the culture of money. Does this culturéentfthe
Jewish values this leadership professes to hold?

Like Americans in general, Jews don't like to ackleolge and articulate differences in socio-econatatus.
And yet, the differences in wealth and income @ ltnited States are the greatest in over 100 yéérie
recent statistics on poverty from the National 3&viRopulation Study surprised many people, few
congregations addressed the implications of the datreated policies and a community climate where
people of widely different economic means could éeenfortable.

Many congregations state that dues payments shotilde a barrier to membership, and reduced ra¢es a
available.But studies show that the process ofyagpfor a dues reduction is humiliating.In some
congregations the process itself is unfriendlyereto the point of asking for income tax formsreasingly,
congregations are examining fair share dues, atsteibased on income that alleviates the neeggly &or a
reduction.

Other challenges to creating a comfortable findmdimate in the synagogue community exist: Howigdiked
is the institution to help members feel comfort@dlgtle can be done about the cars members dtiee,
schools children attend, or the vacations faméigiey. But a great deal can be done about the g
that the synagogue makes. The synagogue needs/amybeonscious of the underlying economic asswomgti
made vis-a-vis programs and public statementsuRvieg that everyone is at least "middle class"\and't
have trouble spending the extra $10 or $20 foregiapprogram or school event is incorrect.

Celebrations are perhaps the most visible manifestaf wealth differences. Synagogues can setsrais or
guidelines about the lavishness of a kiddush on @evear or a bat mitzvah party.l know of at least o
synagogue that has a policy that meat can notrisedsbecause there are some families who canttdatifo
serve meat at their simchah and these familiesidhbbe made to feel poor. Hundreds of years agdienal
Jewry created sumptuary laws to regulate conspg&aoansumption; perhaps we need to reconsider them.

Synagogue membership, like religious school tujtrarses several ethical questions: Should indalidu
synagogues ensure that anyone, regardless of eeom@ans, can be a member? Is the wider Jewish
communal structure responsible to subsidize merhipefsr those in need? Does money change the euttur
the community?

Ethics play a part in other synagogue financialsi@es. For example, the synagogue employs proieski
administrative, teaching, support, and janitoriaffs While rabbinical associations have foughtditar rabbis
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to receive good salaries and benefits, most synaggodon't provide the same benefits to clergy and
non-clergy.ls the synagogue responsible to papéassion and health care for staff that work hatietior
more? Does the synagogue pay a living wage towsst paid staff?In the Washington D.C. area, the
responsibility to pay a living wage became a catmes issue in the Jewish community.One synagolyaie t
contracted out its janitorial staff learned that tdontractor did not pay its staff a living wagéeTsynagogue
made a special arrangement that for the tasksatfieactor performed at the synagogue, the workerddv
receive a living wage. Judaism has very strongegthat protect the rights of workers; synagogaes,
employers, have an obligation to uphold these galue

Rabbi Mordechai Liebling is Torah of Money DirecttrThe Shefa Fund and teaches "Congregationadi@yst
Dynamics" at the Reconstructionist Rabbinical Gyale.
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